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Que esta por trés?

%

Qual objetivo escolher?

Qual & o efeita?

75EEES

%);

Avaliar critérios de
desempenho

Ambigue Ultim.
dade Objetivo

Qual & o estado do objetivo?

Interpretar
consequéncias para a
tarefa atual,
seguranca, eficiéncia,
efc.

sistema.

IDENTIFICAR
Estado atual do

OBSERVAR

Informacdes e dados.

O gue estd acontencendo?

ATIVACAD

Deteccdo da
necessidade de uma

accio.

0! 6B,

stado
Obijetivo
Qual é a alteracdo apropiada em
condicdes de funcionamento?
DEFINIR TAREFAS
Seleciones alteragdo
adequado do
sist.cond.

Como fazer isso?

Tarefas

FORMULAR PROC.

Sequéncia de plano de
acdes.

PROCED'
IMENTO

EXECUTAR

Coordenar manipulacio.
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deciséo tatica
Planejamento Situacéo Estado do
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novo na pratica )

Explicito

Articular conhecimento
ticito através do
didleqgo e da reflexdo
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CASE ACCOUNT

The newborn in this

ELICITED KNOWLEDGE

incident was a large baby
who was on the unit
because he was a drug

withdrawal baby. — 3|

/l A 2-3 day-oid, full term baby. I
Typically, drug withdrawal babies

are jittery, scream constantly with
a high-pitched cry, and are
extremely irritable. They have
difficulty sleeping, and often
sleep for only 2-4 hours a day.
This can continue 3-4 weeks. A
seizure is an extreme withdrawal

symptom.
Y

As | was about to re

start the IV, the baby

However, seizures are common in
premature babies. Experienced
NICU nurses are likely to have
witnessed “hundreds.” This was
not a typical “premie” seizure.

went into a seizure

cardiac arrest.

and then into comple(o\l

The baby became rigid
and paled out.

Of course, at that

point he shut down

A “pale”
The loss of color happens first on
the hands and feet.

=
baby becomes gray/white.

completely so we

couldn't get a line in.

During cardiac arrest, the veins
clamp down. They constrict to
the point that an IV needle cannot
be inserted.
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, Emergency Director
Determines Directs
lm[;:?::t of Engineering
e to Develop
Contingencies Mitigates loss of offsite power,
Learns T Learns reactor core temperature problems,
of Fire in \ the fire and steam generator leaks
Utility " isout -
Room A\ / \ /N7
12:30 1:00 1:30
Learns \(0 \ [/ Al
of Fire in Develops Contingencies H Learns |
. : the fire |
Utility I ¢
Room ..isout .|
Determines Ready to
impact oF Engineering Crew Brief
Fire Contingencies
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Sample decision requirements table: civil law mediators

Mediation Decision Cues
Phase Challenge Information Strategy or Practice  Novice Traps
Joint session  Mowve parties Body language: Tell disputants the  Fail to inform
away from tension level goal Is not to disputants about
adversarial decide right and mediation process;
stance; present wrong; ask them ignore tension.
goal of reaching to Imagine
a settlement themselves one
both sides can month from
live with today: are they

comfortable with
their conduct?

Joint session  Elicit personal Rely on Identify key Winner/loser focus:
and relationship  clients; elicit information: do who is more right?
issues. their story. not try to iron out

details.

Caucus Present realistic Client has Give the hard Avoid distress the

view of the case tunnel visio news about their hard news may

side of the case: cause.
expose client to
what can go
Wrong in court as
well as what can
£o right
Settlement Move disputants  Ask: “How Make a number of Suggest dollar
towards fNexible are passes at defining amounts without a
discussion of you? What the acceptable sense of where the
the dollars. standard are range: figure out client’s range is.
you using 1o how the client too wide a
judge the right respond to a discrepancy can
amount?” given number, cause disputants to
and when sense of  abandon attempts

mber is at settlement.
, cut to the
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Big Sense of typicality
Picture

> Expectancies

Anomaly
Detection

Investigation/
Research

Sensemaking

] Investigate/
Leverage e

Points

Anomaly

Determine
Relationship COA
With Carrier

Negotiation

Collaboration
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PLANEJAMENTO DA OBSERVACAO

Antes da emergéncia

|‘ EspecificacBes de observacio |

CAPTURA DE OCORRENCIAS
Durante a emergéncia

== Parametros de observacdo — || Varidveis a serem capturadas \

REVISAO

Apds a emergéncia

: Debriefing :
Sance S :
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Defini¢do das
especificacdes de

observagdo.

wecncactesce
meaclo

PLANEJAMENTO DA OBSERVACAO

ANTES DAEM

[ERGENCIA

Captura de incidentes
conforme os parimetros d¢
observagio e variaveis a
serem capturadas.

CAPTURA DE OCORRENCIAS
DURANTE A EMERGENCIA

Debriefing

‘m

i =

DEFINICAO DE INCIDENTES
APOS A EMERGENCIA
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dimensdes, uma para o tempo ¢ outra para as funcionalidades, conforme a Figura 19

(WINNIPEG, 2014).
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User Stories \
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CONTEXTO: quem?;Quando?; Donde?

DESCRICAO: o que?;Como?

ESTADO: aberto / fechado.
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CRITERIOS DE AVALIACAO

Caracteristicas do framework

Nivel de suporte em parametros de
observagao.
Nivel de suporte nas especificagcoes
de observagdo.

Relevancia da informagdo obtida. [ Observador 3
Quantidade de informagdo B Observador 2
compartilhada. B Observador 1

Ferramentas de apoio ao framework.

0 05 1 15 2 25 3 35

FAIXA DE AVALIAGCAO: Insuficiente=0; Baixo=1; Adequado=2; Elevado=3

0! HHB# ;
|1 ?2 @
% B78 ! B
T 78
> B
T78
B T78
B T78
B
0! HG
Dificuldade no uso do framework
12 Registro de incidentes.
(5]
g Disponibilizagdo da informacgdo
< entre a...
2 comunicacs .
= omunicagdo com a equipe de 5 Observador 3
o observacao.
8 . B Observador 2
= Uso daferramenta computacional.
= [ Observador 1
o] Identificagdo de incidentes.

0 05 1 15 2 25 3 35
FAIXA DE AVALIACAO: Nenhum=0; Pouca=1; Alguma=2; Muita=3
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